ADDINGHAM  PARISH  COUNCIL
Action Plan and Capital Investment Plan
2020-2023
TABLE 1 Action Plan – Revenue Expenditure

	Objective
	Means of achieving it


	Other options
	£ (est)
	Evaluation/Review

	1. Ongoing care of owned facilities:
	
	
	
	

	Maintenance of allotments, other Council-owned land and minor assets inc benches
	By Lengthsman, Cllr Flesher and other councillor volunteers, as and when required
	Employment of outside contractors using approved list
	£1500pa
	At annual budget meeting

	Maintenance of major Council-owned assets (ie  properties inc. MUGA, Old School 
NB – BMDC maintains bowling clubhouse, Hoffman Wd and Rec Grd
	Ad hoc repairs commissioned as and when required using approved list of contractors

	Set up programme of maintenance over 3-5 year period, based on specialist reports – add to Table 2 if so required
	£12000pa
	For consideration – inc in estimate for inc’ed costs if BMDC withdraws services (eg for bowling club) or if CAT for Sugar Hill approved

	Maintenance of trees on Council-owned land


	Ad hoc maintenance/removal as and when required

NB Risk assessment of trees on public areas required
	Programme of tree maintenance works with advice from arborist
	£2000pa
	At annual budget meeting

	Grass cutting


	Payment to Cllr Flesher

NB if BMDC reduce services, more extensive areas will need to be cut 
	Employment of outside contractors
	>£200 pa

currently
	For review – quotes to be assessed if BMDC services are to be replaced

	Security
	Use of CCTV systems at Council premises
	Continued implementation of key/access control and alarm systems
	
	For discussion – quotes to be obtained if required

	2. Service Development:
	
	
	
	

	Continue work in setting up Hub and archive


	By staff (Hub Administrator and Clerk)


	By volunteers
	£5k


	Monitor and review by Cl at monthly meetings 

	Improvement in sports facilities for village sports groups


	Open new changing room facility linked to toilets, store and MUGA
	Leave as a storage space
	£5000
	Costs of refurbishing, decorating, new floor, shelving, advertising and signs and new equipment

	3. Community support:


	
	
	
	

	Provision of support to village events eg

Xmas lights, Gala,

Remembrance
	Donations to local groups and hands-on organisation by council
	Use of volunteers to organise events and road closures
	c£6000 + clerk’s time
	Annual review

	Provision of support to local groups 


	Donations

Leasing of land and buildings
	
	£3500


	Annual review, subject to appns
Monitor at monthly meetings

	Tourism
	Support for events/activities to attract visitors to area, inc ongoing support for new Hub (NB – blue plaque project now completed)


	Anticipate provision by means of volunteer effort
	£2000
	At annual budget meeting

	4. Community liaison:
	
	
	
	

	Progress issues of concern to community eg road safety 
	Regular contact with Highways and BMDC ward reps
	Seek grant funding or budget for small scale improvements – see Table 2
	£5k pa?

Clerk’s time.


	Annual review, or as necessary at monthly meetings.

	Representation of community views in public consultations at national and local government level
	Responses to consultations (inc planning applications), inquiries and questionnaires
	No responses
	Clerk’s time
	At monthly meetings

	Publicise and encourage community understanding and positive participation in Cl activities
	Issue positive publicity – newsletter, posters, leaflet, Quack

Press
	React as required
	£5k?
	For consideration at budget meeting

	Continuing provision of village website NB – statutory req.
	Regular upgrades, m’ance and subscriptions for software

Maintenance of email
	
	c£3kpa
+ clerk’s time
	Ongoing

	Neighbourhood Planning (post referendum)
	Continue to respond to BMDC’s revisions to Local Plan and monitor all developments (by Council-led Review Gp)

Publicise developments
	Increase levels of volunteer help
NB clerk’s time


	£4k pa?
	Annual review at time of budget setting

	5. Council Performance:
	
	
	
	

	Continuing improvement in Council effectiveness
	Attendance by Clerk and councillors at training courses and conferences
	Training in-house (Clerk to prepare briefings/handbook)
	c £500pa + Clerk’s time
	At monthly meetings

	Procurement of advice services, as required
	Continue to use cost-effective legal and other professional advisory services
	
	£10k pa
	At monthly meetings


TABLE 2 Action Plan – Capital Expenditure

	Service Area – Sports & Culture (Sports & Leisure)
	Budget Forecast
	Funding

	Project
	2020/21


	2021/22
	2022/23
	Total
	

	Playing fields
	£12000

	£40000
	£4000
	£56000
	CIL

	Sugar Hill 

(subject to CAT)
	£7000
	-
	£20000
	£27000
	CIL/Precept/
Donation


	Service Area – Sports & Culture (Culture)
	Budget Forecast
	Funding

	Project
	2020/21


	2021/22
	2022/23
	Total
	

	PC Archive
	£5000

	£10000
	£2000
	£17000
	Precept and Grant

	
	
	
	
	
	


	Service Area –Estates & Property 
	Budget Forecast
	Funding

	Project
	2020/21


	2021/22
	2022/23
	Total
	

	Allotments 
	£3000

	£1000
	£1000
	£3000
	CIL

	Christmas lights


	£2000
	-
	£1000
	£3000
	Precept

	Parsons Lane

	£5000
	
	
	
	Precept / Grant


	Service Area – Economy & Development Services 
	Budget Forecast
	Funding

	Project
	2020/21


	2021/22
	2022/23
	Total
	

	Main St

	£5000
	-
	£5000-
	£10000
	Precept, CIL or Grant

	Bolton Rd

	-
	£5000
	-
	£5000
	Precept, CIL or Grant


	Service Area – Health & Wellbeing
	Budget Forecast
	Funding

	Project
	2020/21


	2021/22
	2022/23
	Total
	

	Reduction carbon emissions

	£5000
	-
	-
	£5000
	Precept, CIL or Grant

	Defibrillators

	-
	£1500
	-
	£1500
	Precept, CIL or Grant


