ADDINGHAM  PARISH  COUNCIL

Meeting of the Council on 16 March 2016
Financial Regulations 2016 – Agenda Item 
Introduction

The Council’s current financial regulations were approved in September 2014.  The new model, issued by NALC in January and circulated with the agenda papers, incorporates a number of legislative changes which need to be adopted.  The process of considering these also provides an opportunity for the Council to review financial procedures to ensure full and timely compliance with proper practices.
Analysis of key changes
The new regulations tighten or clarify the wording in places, for example:

· Regulation 1.6: instead of being a matter of “gross misconduct”, breach of the regulations by employees will give rise to disciplinary proceedings.

· Regulation 6.4: the requirement for councillors with an interest to consider Standing Orders and make their own judgement whether to sign a cheque or not is replaced by a prohibition on signing “in normal circumstances”.

· Regulation 15.2: the requirement for the clerk to notify the RFO of assessed risks is removed, probably in recognition of the fact that in most councils they are the same person.

The key changes are as follows:

· Regulation 1.13: provisions relating to the power of well-being are replaced by the general power of competence.
· Regulation 11.1: the regulation is entirely replaced by new wording to incorporate the requirements of the Public Contracts Regulations 2015.
· I have chosen to change Regulation 6.22 by deleting the optional section providing for a petty cash account.  
Implementation of provisions
In general, I believe we are already in compliance with the new regulations, but, to help ensure we comply with some of the recent guidance on proper practices, I attach an appendix showing a suggested timetable of procedures for the implementation of financial approvals.  This, together with the detail of the new regulations, might helpfully be considered in more depth by the Finance Committee.
Recommendations
1. That the revised model financial regulations, issued by NALC and dated January 2016, be adopted with immediate effect.
2. That detailed consideration of the regulations and their implementation be referred to the Finance Committee.

JCM

March 2016

JCM July 2015


APPENDIX

Timetable for financial approvals and authorisations

(Financial Regulations 2016)

Monthly:

List of payments on agenda

Schedule of payments initialled by Chairman and filed with minutes

Cheques signed and counterfoils initialled

Regular payments approved by 2 members whenever payments authorised

Quarterly:
Check of bank reconciliation by member

Monitoring against budget

Decision on any virement required

Annually:

October:

· Salaries review (schedule to be signed by clerk and chairman)

· Annual and 3 year plan of activities (committees report to council)

December: 

· 3-year forecast of revenue, capital receipts and payments

· Review of fees and charges

January: 

· Budget

· Precept

March:

· Review of DDs and SOs

· Approval of regular payments eg subscriptions, contracts

April:

· Presentation of draft unaudited income and expenditure statement

May (Annual Meeting): 

· Approval of annual return

· Report of internal auditor

· Risk management

· Investment policy

· Asset register
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