ADDINGHAM  PARISH  COUNCIL
Action Plan
2019-2022
	Objective
	Means of achieving it


	Other options
	£ (est)
	Evaluation/Review

	Re-open Old School and set up Hub

	Revised capital project

Inc in staffing resource to manage public facilities
	None
	£120k
£8k
	Grant funding obtained and earmarked reserves transferred to capital project account. Monitor by Old school Cttee and review by Cl at monthly meetings 
For consideration

	Publicise elections and encourage community understanding and positive participation
	Publicity – posters, leaflet

Press
	Publication of BMDC material only
	£1k?
	For consideration at budget meeting

	Maintenance of allotments, other Council-owned land and minor assets
	By Allotment Manager, Lengthsman and councillor volunteers, as and when required
	Employment of outside contractors
	£1500pa
	At annual budget meeting

	Maintenance of Council assets inc. MUGA (excluding Old School)
NB – BMDC maintains bowling clubhouse
	Ad hoc repairs commissioned as and when required


	Set up programme of maintenance over 3-5 year period, based on specialist reports
	£4000pa
	For consideration – inc in estimate for inc’ed costs if BMDC withdraws services (eg for bowling club) or if CATs approved

	Provide new public sports provision


	Open new changing room facility linked to toilets, store and MUGA
	
	£500
	Costs of decorating, shelving, advertising and signs

	Grass cutting


	Payment to councillor

NB if BMDC reduce services, more extensive areas will need to be cut 
	Employment of outside contractors
	>£200 pa
	For review – comparative quotes to be assessed if BMDC services are to be replaced

	Investment in new capital assets 
	eg maintenance equipment

Play equipment

Xmas lights
NB – costs of new equipment for Hub included in objective for re-opening Old School
	Seek grant funding or use s.106/CIL funding
	£5k
	For consideration - programme of investment over 3-5 year period

	Maintenance of trees on Council-owned land


	Ad hoc maintenance/removal as and when required

NB Risk assessment of trees on public areas required
	Programme of tree maintenance works with advice from arborist
	£2000pa
	At annual budget meeting

	Continuing provision of village communications service 
	Newsletter

Website – costs of upgrades
Quack
Email
	
	c£3k
+ clerk’s time
	Ongoing

	Provision of support to village events eg
Xmas lights, Gala,

Remembrance
	Donations to local groups and hands-on organisation by council
	
	c£6000 + clerk’s time
	Annual review

	Provision of support to local groups 


	Donations

Leasing of land and buildings
	Pass on legal costs of leasing to lessee
	£3500

Prof fees c£5000
	Annual review

Monitor at monthly meetings

	Tourism
	Support for events/activities to attract visitors to area, inc ongoing support for new Hub (NB – blue plaque project now completed)

	Anticipate provision by means of volunteer effort
	£500
	At annual budget meeting

	Neighbourhood Plan
	By Council-led Forum

	Increase levels of volunteer help
NB clerk’s time

	Grant no longer availableAdd’l req. £4k?
	Annual review at time of budget setting

	Progress issues of concern to community eg road safety 
	Regular contact with Highways and BMDC ward reps
	Seek grant funding or budget for small scale improvements to be paid for through precept
	Clerk’s time.

	Annual review, or as necessary at monthly meetings.

	Representation of community views in public consultations at national and local government level
	Responses to consultations, inquiries and questionnaires
	
	Clerk’s time
	At monthly meetings

	Continuing improvement in Council effectiveness
	Attendance by Clerk and councillors at training courses and conferences
	
	c £500 + Clerk’s time
	At monthly meetings


