Terms of Reference for Old School Working Group of

Addingham Parish Council
The Group must at all times consider its duty to Best Value, Equal Opportunities, Health & Safety and Human Rights

1. The Group has responsibility to look after all aspects of management of the Old School building during such time as it may remain closed, and then to oversee any works in respect of its refurbishment, repair and renovation.

2. The Group is to keep under review the condition of the building, and is to oversee all proposed projects and all works in progress, having regard to health and safety issues and to any relevant environmental concerns.  The Group’s specific responsibilities are:
· to arrange for weekly inspections of the building and to produce a monthly report to Council on its condition and with recommendations for any action as appropriate;

· to respond to reports of faults, issues and problems arising in relation to the Old School building and to make recommendations to Council for contractors to be appointed as necessary;

· to liaise with any contractors appointed to carry out work in relation to the building (including a project manager if relevant); 

· to oversee the process of applying for any grant funding for major capital expenditure; and

· to oversee any resulting capital works, liaising with contractors, project manager and/or architect, and reporting to council on contract progress. 
3. The Group shall keep under review the Council’s Risk Assessment Policy for the Old School and make recommendations to the Finance Committee for any amendments or improvements required from time to time, or for any adjustments required in the Council’s insurances.
4. The Group has no delegated authority or spending powers and will make recommendations to Council for any decisions or expenditure required.

5. The Group shall meet when necessary, and may appoint sub-groups and co-opt advisers as necessary and in the furtherance of any of its responsibilities.

6. The Group will follow the same rules and procedures that apply to meetings of the council and its committees as regards members’ conduct – see the Parish Council’s Standing orders for further details.

Quorum

· 3 Councillors

Appointment of Members to Group
· Appointed annually at the Annual meeting of the Parish Council

· A Chair will be selected at the first meeting of the Group following the annual appointment of members
These Terms of Reference adopted by the Council on 10 May 2017
For annual review at Annual Council Meeting
